V Newstride YOUR ASSESSMENT ROADMAP

From first note
to measured improvement.

Understand the work. Choose one practical improvement.
Measure the result before deciding what comes next.

Effectiveness - revenue opportunities Efficiency - time returned Quality - customer experience

START WITH A FOCUSED INTAKE

Share a short note on our website. We follow up with next steps and an invitation to Alex, our Al concierge. Allow 15-20 minutes
to discuss your business, tools and desired outcome.

MAP THE REAL WORKFLOW TOGETHER

In a 45-minute human audit, we validate the intake, trace tasks and handoffs, and establish the baseline, constraints and cost of
the problem.

RECEIVE A REVIEWED, PRIORITIZED ASSESSMENT

We check feasibility, costs and fit with your existing tools, then rank opportunities by impact and effort. Ready-to-act Quick
Wins stay separate from ideas needing more validation.

AGREE ON ONE CLEAR FIRST ACTION

We review the roadmap together: the before-and-after workflow, expected outcome, success metric and human review points.
A short video or graphic explains the proposed Quick Win.

START SMALL, WITH AN AGREED PILOT

Use the plan yourself or agree a separate scope for NewStride support. A four-day start plan focuses on one approved
improvement, with clear ownership, testing and a fallback.

MEASURE, LEARN AND CHOOSE THE NEXT STEP

Compare results with the baseline over 14 days or an agreed period. Review time returned, revenue-related outcomes or
customer experience before expanding the work.

The assessment comes first. Implementation is a separate decision.

Timing is agreed with you. Savings and ROl are estimates until measured in your business.
If evidence is incomplete, the first action is validation rather than implementation.
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